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The Personnel Committee of the Southwestern Minnesota has the following responsibilities:  

 To develop, review and interpret Synod Personnel Policies 

 To steward the synod’s staff to serve the synod’s mission 

 To assist with staff needs, concerns or problems by working through appropriate channels 

 To address the salary and benefits of the synod staff 

 To interpret staff ministry, salary and benefits to the synod. 
 

To fulfill these responsibilities, the Personnel Committee functions in the following ways: 

 The committee shall address situations where unmet needs or conflicts arise within the synod staff. 

 The committee shall conduct an annual salary and benefit review for all members of the synod staff, 
meeting with each individually.  The committee shall, on the basis of this review, make specific salary and 
benefit recommendations to the Synod Executive Committee and, if requested, to the Synod Council and 
Synod Assembly. 

 The Committee shall see that an annual performance review is conducted for each member of the synod 
staff.   

 The Committee shall serve as the Grievance Committee as required by the Synod Employee Handbook. 
 

Throughout this past year, the Personnel Committee has endeavored to fulfill its obligations and provide 

appropriate assistance, support and affirmation for the entire synod staff.  The committee expresses its thanks 

to Bishop Jon Anderson for his leadership, organizational skills, sensitivity and wisdom; his guidance made our 

work light.  Furthermore, the committee gives thanks to the entire synod staff for their hard work, their 

devotion to the mission of the synod, their patience in the midst of changes within the synod office, their 

cooperation as a staff, their quest for excellence in fulfilling their responsibilities and their spirit of kindness and 

helpfulness in their dealings with people throughout the synod.  The Personnel Committee believes that our 

synod is profoundly blessed to have such a dedicated, gifted, and faithful staff of people.  We give thanks to 

God for their contributions to our synod’s life and mission! 

Finally, as Chair of the Personnel Committee, and on behalf of the SW MN synod, I wish to express gratitude to 

the members of the Personnel Committee for their work.  What a fine group of experienced, insightful, 

collaborative, wise and good-hearted people they are!  Many, many thanks to Gwen Arneson (Synod Vice 

President), Lisa Barto, Tamie Bremseth, Robert Glomstad and Pastor Leslie Neist.  

 

Respectfully submitted, 

Pastor Alan Bray, First Lutheran Church, St. Peter, MN 


